
 
 
 

20/20 Insights Mid-Year maintenance checklist 
 
 

1. Review Q1 & Q2 results. Review your KPI’s and make a list of the results that were positive, 
that were negative, and those that were surprises. Determine what the organization needs to 
keep doing, what they need to stop doing and what they need to start doing. (This exercise 
is best done at the executive team level, but where you will really get insights from is when 
you ask for input across the organization). 

 
2. Celebrate your Q2 wins with the team, and make sure to tell both the individual contributors 

and the teams that have contributed to the success, what they have done (specifically) to 
ensure those wins and why you appreciate it. 

 
3. Perform a mid-year talent assessment and understand where every employee fits. (Consider 

both productivity and culture based on how well they live out the core values.) 
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4. Put plans in place for all of your “A” players in order to proactively engage and retain them. 
 

5. Put plans in place to either manage up or out, your employees in the “danger zone”. 
 

6. Ask every employee what skills they have that are going unused by the organization. But don’t 
stop there. Be sure to put them into good use! 
 

7. Review how often your managers are actually having effective 1:1 conversations. Are 
employees clear about how the work they do makes a difference on the bottom line? Do they 
know how they are being measured? Are they known by the organization?   
 

8. Take the time to review all of your organizational (individual and team) goals to ensure that if 
they were all to be achieved, you would have the predictable results you want and that they 
are all working in concert with each other. 
 

9. Work with your leadership team to build a really effective team. One in which they don’t wait 
for the leader to tell them what’s not working. One which is supportive and accountable with 
or without the leader stepping in. What you might hear is something like – “Sue, you have 
been promising to get the Sales playbook done for the last 3 months and we still haven’t seen 
it. What can we do to support you in getting it done?” 
 

10. Make sure you are taking time away. As the leader of the organization, you have to model 
what you want your team to do. No one can do a great job if they don’t bring their best self 
to work. Make sure you are too. 
 
 

Need help with any of the checkpoints? We’re here to help. You can reach us at: 
 

Kirsti@2020insights.net or give us a call at 415-862-8627 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


